ADULT SOCIAL CARE – BACKGROUND NOTES
Slide 1

The county has a relatively older profile, with 26% currently above retirement age, compared to 20% nationally.  It is forecast that increases in future years will be more rapid and by 2026  there will be 57% more older people than in 2009, and the number of people aged over 85 is expected to almost double.
A Personal Budget is the amount of money that is required to meet the needs someone has for community based social care support.  They can choose to take the Personal Budget as a cash payment (called a Direct Payment) and arrange care themselves or they can choose to have a social worker arrange the care and support for them, sometimes called managed services.

Some people will prefer to spend their personal budget on traditional care (managed services) from the Council. Others will prefer to organise their own care.

We need to make sure that charges are fair however people choose to arrange their support. 
Slide 2
Emphasise the questions we will be asking today are about services delivered in the community, not residential care as national regulations dictate how we charge for residential care.

Before you use some services like day centres and home care, the Council looks at how much money you have. This is called a financial assessment. The Council then works out if you are able to pay some or all of the charges yourself. This is called means testing
Example someone has 10 hours of home care per week which is charged at £14.75 per hour so if they were able to pay the full charge they would pay £147.50 per week, but the financial assessment shows the most they can afford to pay is £5.00 per week so this is what they will be charged.

** Please note we do not take the value of the home you live in into account when we look at your capital assets for services such as day care and home care, but we do when you go into residential care because the laws tell us we have to.

Slide 3 

Although the government says that people who have savings over £23,250 should pay the full cost of the care they receive, the Council has not been charging the full cost for some services. This is called a. subsidy.
For example the cost for providing some day care services ranges from £17.00 per day up to £130 per day, but the full charge we currently ask service users to pay is £4.35 per day.
Question 1 (remove this question as too difficult to understand given the timescale to deliver the background information)
Question 2

Although everyone has a means-test to establish how much they can afford to pay towards charges, as some charges are currently subsidised people who can afford to pay more pay the same as those with less income
Example scenario to explain removal of subsidies
3 people both attend a day centre twice a week at a subsidised charge of £4.35 per day
Person A  has savings of less than £23,250, their financial assessment shows they can afford to contribute £400 per week towards any care services they receive. 

They are charged £8.70 per week for the day care service

Person B has £10,000 savings and their financial assessment shows they can afford to contribute £50.00 per week towards any care services they receive.

They are charged £8.70 per week for the day care service

Person C has £100 in savings and their financial assessment shows they cannot afford to contribute towards any care services.

They are not charged for the day care service

Question 3

Example of how average charging works.

If we decided to charge people the full cost of services, some services might cost more to deliver than others. For example some service providers in rural areas may charge more per hour for home care services as they have higher transport costs when delivering the service. 

Actual Cost V Average Cost Scenario
Person A lives in a rural area and the council pays the care provider £18.00 per hour for their care services. If after financial assessment they could afford the full charge they would pay £18.00 per hour.

Person B lives in an urban area and the council pays the care provider  £15.00 per hour for their care services. If after financial assessment they could afford the full charge they would pay £15.00 per hour.

If the Council decided to charge based on the average cost of provision both Person A and Person B would pay £16.50 per hour.
